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Agenda
President’s Welcome 
Minute Silence 
Apologies 
Minutes of the 2024 Annual Meeting 
President’s Report 
Financial Report & Balance Sheet 
Treasures Report
Presidents Honorarium 
Executive Remits

Adoption of Constitution. 
Agreement to Re-register Constitution with NZ
Companies Office in accordance with the
Incorporated Societies Act 2022.

Notices of Motion close 22  June 2025.nd

Results of Election of Executive Committee 
Subscription Fee 
Appointment of Auditor for the 2025/2026 year 

Nominee Michael Burt 
General Business 
Closure
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Minutes of the 62  Annual General Meetingnd

of the Whangamatā Club (Inc), 
held at The Whangamatā Club,  Sunday 14  July 2024 at 10.00amth

The President welcomed those in attendance, and asked all to
stand for a moments silence in memory of loved ones who had
departed during the previous 12 months. 

Present: President Ian McAuley and 63 Members.

Apologies: 1 verbal, 3 from the Apology register. That the
apologies be accepted:
Moved/Seconded: Erin Wyatt / Barbara Collet
All in favour: All            Against: Nil                            Carried.

Minutes of the 2023 Annual General Meeting
No discussion
That the Minutes as presented be a true and correct record:
Moved/Seconded: Erin Wyatt / Donna Lowrie
All in favour: All            Against: Nil                            Carried.

President’s Report
No discussion.
That his report be accepted:
Moved/Seconded: Ian McAuley / Heather 3981
All in favour: All            Against: Nil                            Carried.

Treasurer’s Report
Query regarding coffee machine Income v Expenditure. Expenses
are greater. GM responded staff tea and coffee expenses are
included in the expenses and not charged separately.  
No further discussion.
That the Treasurer’s Report and Financial Report and Balance
Sheet be accepted:
Moved/Seconded: Stu Duff / Steven McDowell
All in favour: All            Against: Nil                            Carried.
  
Presidents Honorarium (Motion)
Query regarding current honorarium - $5,000 net. Steven
McDowell, to move that the President’s Honorarium to stay the
same as it currently is, with no increase on last year.
No further discussion.
No increase as recorded.
Moved/Seconded: Steven McDowell / Mike Green
All in favour: All            Against: Nil                            Carried. 5



Executive Remits (None)

Results of the Election of Executive Committee 
All positions elected unopposed
President – Ian McAuley
Vice President - Mike Green
Committee x4: Stu Duff, Jilly Witehira, Richard Upton, Lesley
Horsburgh.
Thank you from President to the Committee, and to those who
re-stood for election.

Notices of Motion (close 18  June 2023) (x1)th

Subscription Fee (Motion)
Ian McAuley advised that the Committee had recommended
the Subscription Fee of $40 per annum to say the same.
No discussion.

Moved/Seconded: Executive Committee / Noeline
All in favour: All            Against: Nil                            Carried.

Appointment of Auditor for the 2024/2025 year
(Motion: M Burt)
No discussion.
Moved/Seconded: Executive Committee / Barbara Collett 
All in favour: All            Against: Nil                            Carried.

General Business
Constitution Update – Sandra Perry
Incorporated Societies Act 1908 has been updated. All 26,000
Incorporated Societies around NZ need to review, update and
re-register with an updated Constitution, by April 2026. 
Sub Committee is working on a complete rewrite based on a
Clubs NZ Template reviewed by their own legal team.
This new Constitution will be shared with Members for
feedback, and approved at a Special General Meeting in the
forthcoming year. 
Discussion
Major changes? Governance is a big one – who your Committee
Members are minimum legal requirements. Many other minor
changes we will need to comply with.
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Strategic Plan
In place for 4 years now. Review in progress. 
6 Key attention points:
1) Looking after our existing membership base. 
2) Development of buildings – bowling green. Actively looking
at entryway. Mindful of risk of overcommitting with expensive
construction costs. 
3) Community relationships and partnerships - continue to
develop
4) Long-term Financial Stability. Price increases. 
5)Club Governance – Constitution update. 
6) Best team in Whangamata. Appreciative of Mike and team. 

No Discussion.

Ian McAuley would like to acknowledge Barbara Collett with
her work as Welfare Officer, looking after all our Members.

General Business opened up to floor – no further discussion.
 
Meeting closed at 10:35am

I McAuley, M Williams
President Secretary/Manager
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Presidents Report
Hello Members,

Well, it looks like our Club is back to where we want it to be. The latest
financials show a healthy situation which has been achieved by you,
the members, visiting our Club and our fantastic staff going that extra
effort to look after members and potential members (visitors).

We have been doing tidy ups of toilets and areas unseen (roof etc) with
more to come as funds allow, to keep everything nice and comfortable.

There is a large list of volunteers that help in the Club where and when
required. Our thanks to these people, your efforts do not go unnoticed,
again thanks.

I would like to thank the Executive Committee for the past year of
steering the requirements needed to support the staff in running our
Club. A lot of great work has been achieved with the new Club
Constitution, up for acceptance at the AGM, being the main subject at
most meetings. Well done.

We have a vote for two committee members from five nominations.
The first vote for a few years. Good luck to those who have applied.

We say good bye to Steve McDowell who has moved to the Motueka
area. Thanks for your valuable efforts over the years Steve, and all the
best for the future.

So, we are looking forward to another great year with some exciting
things to happen, finances pending, which will be greatly received by
members.

Looking forward to seeing you at the AGM on 13 July 2025.

Regards
Ian McAuley (Macca)
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Treasurer’s Report
To the Members:

It is with pleasure that I present the Treasurer’s Report for the year
ended 31 March 2025.

We are very pleased to report a surplus in the 2025 Financials of
$213,900 against 2024 profit of $44,999. The Club Members should
be very pleased with this result and we achieved total revenue of
over $4.6m which is $125k [excluding adjuncts] more than 2024. 

The continual change in costs, the ability to either absorb these, or
pass them onto our Members, has been challenging, and of course
the demand on wages which is a part of doing business, ensuring we
provide the best service across the Club, especially in the
winter/quieter months has been very challenging. Events during the
year held in the Club along with of course Beach Hop have certainly
assisted.  

Reflecting on the year we can be proud of the following:

We remained open 7 days week although sometimes this was
challenging on our awesome staff.
We continue to recruit when and where possible, however it has
been challenging.  
Our policy of maintaining our assets has continued and we are
aware that we need to continue our investment to ensure we
deliver to our Members, isn’t our new van great!!
We have continued to give back to the community with grants to
Beach Hop, Whangamata Summer Festival, Whangamata Surf
Life Saving.
Our membership numbers have continued to be strong and at
balance date we were sitting at 5,371 which is ever so slightly
down from 2024.
We had our annual Beach Hop, being the 25  year anniversary
and there was certainly a large number of Members and visitors
to the Club throughout the year and our staff and volunteers
ensured they all had a great experience. Well done to Carl and
his team in the kitchen who did an incredible job in delivering
many meals, and new record of over 1500 meals on the
Saturday!! 

th

We have been able to still provide quality bands on the
weekends, deliver numerous events which have been well
supported and of course the Must-Go draws are still a feature,
along with great offerings from our raffle and sweeps bar. 
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Treasurer’s Report
We are well aware of the challenges with the “discretionary
spending” and this will be reflected in our 2025/2026 budget along
with the wage pressures and cost of sales. 

Total revenue [excluding adjuncts] was up 5.4% and our total
expenses [excluding adjuncts] decreased by less 1%, including
wages which decreased by 4.8%. 

Our balance sheet is strong, we continue to meet obligations to our
suppliers and we have maintained our commitment to looking after
our people.  

There is a very positive vibe within the Club, the Adjuncts have all
had a great year with a number of functions, tournaments and
attending nationals which our members enjoy.

Many thanks to Mike and his awesome team of people, the
Executive Committee and the Members for making the Whangamata
Club a place with a great vibe.  

Stuart Duff
Treasurer
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Website

Phone

www.whangamataclub.co.nz

07 865 8705

E-mail
members@whangamataclub.co.nz

Social Media
facebook.com/whangaclub

Address
404 Port Road, Whangamata


