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WHANGAMATA CLUB (INC)
In terms of Rule 15. (1), Notice is hereby given that the
Annual General Meeting of the Whangamata Club (Inc), will
be held at the Clubrooms, 404 Port Road, Whangamata on
Sunday 3rd July 2022 at 10.00am.

AGENDA
President’s Welcome
Minute Silence
Apologies
Minutes of the 2021 Annual Meeting
President’s Report
Financial Report & Balance Sheet
Treasures Report
Presidents Honorarium
Notices of Motion close 2nd July 2022
Executive Remits - None
Results of Election of Executive Committee
Subscription Fee
Appointment of Auditor for the 2022/2023 year
General Business
Closure.
All Full Financial Members are welcome to attend. Please
present your Membership for entry into the Meeting.
Ian McAuley
President
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Minutes of the 59th Annual General Meeting of the
Whangamatā Club (Inc), held at The Whangamatā Club,
Sunday 11th July 2021 at 10.00am
The President welcomed those in attendance and asked all to stand for a moments
silence in memory of loved ones who had departed during the previous 12 months.
Present: President Ian McAuley and Members
Apologies: 20 from the Apology register and 3 others. That the apologies be
accepted:
Moved/Seconded: Noeline Lee/Erin Wyatt
All in favour: All
Against: Nil
Carried.
Minutes of the 2020 Annual General Meeting The President asked the Manager to
read the minutes aloud.
No discussion.
That the Minutes be a true and correct record:
Moved/Seconded: Sue Green/Sandra Perry
All in favour: All
Against: Nil
Carried.
President’s Report was read by President Ian McAuley.
No discussion.
That his report be accepted:
Moved/Seconded Ian McAuley/Steven McDowell
All in favour: All
Against: Nil

Carried.

Treasurer’s Report was read by Treasurer Stu Duff.
There was a question regarding the wage subsidy, Stu advised The Club received
$265,000.97 from MSD Wage Subsidy which was applied to the wages during the
year, Mike Williams noted this was listed under other income.
Stu was asked if The Club didn't trade the first month of the trading year (April 2020)
and asked Mike Williams to clarify, he explained that The Club was closed from
March 26th all the way through till April, The Club was then able to open under Level
3 in Mid-May.
That the Treasurer’s Report and Financial Report and Balance Sheet be accepted:
No discussion.
Moved/Seconded Jeremy /Kay Baker
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All in favour: All

Against: Nil

Carried.

Strategic Plan
Steven McDowell explained it's a 5-year strategic plan with 16 fundamental focus
areas with 1 year essentially completed. Steven explained that The Club will soon be
in possession of its own vehicle for member transportation and that The Club has
been in contact with RM Design regarding redevelopment and mentioned this
company has experience in Club development.
Graham Hurst asked when the Membership will be able to view the proposed
changes to The Club. Ian McAuley explained that the Committee is still in
communication and planning concepts with Bernie from RM Designs and that once a
plan has been drafted they will then look at sharing them.
Steven McDowell mentioned scouting the Membership for a small working group of
builders, designers and architects, etc to volunteer. Ian McAuley discusses that The
Club is focusing on redoing the bowling green area but mentions the struggle to get it
licenced.
Members Survey Report was read by Steven McDowell.
Over 600 Members gave feedback and member satisfaction is high. Key points for
The Club to work on based on the survey include the range of food, having a relaxed
and comfortable environment, and entertainment. Steven thanks and encourages all
feedback from the Members.
Presidents Honorarium (Motion)
Jilly Witehira. discussed a motion for the President's honorarium to be raised from
$4000 to $5000.
Sandra Perry expressed her support for this motion.
No discussion.
Moved/Seconded: Jill Witehira /Sandra Perry
All in favour: All
Against: Nil
Carried.
Notices of Motion close 20th June 2021 (None)
Executive Remits (None)
Results of Election of Executive Committee (Announced)
Ian McAuley - President
Mike Green - Vice President
Sandra Perry - Vice President
Peter Clark - Executive Committee
Grant Hurley - Executive Committee
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Steven McDowell - Executive Committee
Richard Upton - Executive Committee
Jilly Witehira - Executive Committee
Kay Baker - Executive Committee (stepping down)
Stu Duff - Treasurer
Barbara Collett - Welfare Officer (President acknowledged Ray Collett’s involvement)
Ian McAuley thanked Kay Baker for her time and services on the Committee and
wished her the best of luck for future endeavours.
Subscription Fee (Motion)
Ian McAuley advised that the Committee had decided to keep the Subscription Fee
the same at $35 per annum:
No discussion was held. It would be kept as is.
Appointment of Auditor for the 2021/2022 year
(Motion: M Burt)
No discussion.
Moved/Seconded: Ian McAuley /Sandra Perry
All in favour: All
Against: Nil

Carried.

General Business
Dennis Allison thanked the Committee and the Manager for their hard work
throughout the year and requested to move a motion that we The Club acknowledge
their efforts.
Moved/Seconded: Ryan Wyatt
All in favour: All
Against: Nil
Carried.
The Manager thanked all the Members for supporting the Club.
The President thanked everyone for attending and offered everyone to stay behind
for some food and drinks.
There being no further business the Meeting closed at 10.35am.
I McAuley M Williams
President Secretary/Manager.
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Presidents Report.
President’s Report
2021-2022
Hi all, it’s been another tough year for our Club but luckily we are in a lot better
position than other Clubs throughout this country. Having no mortgages other than
the houses has been a saviour for us. Things are almost back to normal, and we look
forward to a better year ahead.
Like other hospitality business in town, we are also struggling to attract staff but
hopefully that will change after the opening of border controls.
A big thank you to our staff and Committee for their dedication and services over the
past year. Fantastic job done by all.
Good luck to those who have applied for a Committee position for the coming year. I
would be proud to work with all on that list.
Great to see the areas of The Club being fully utilized again and Members coming
along to enjoy the atmosphere of our Club, may it continue.
See you at The Club.

Ian McAuley (Macca)
President
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Treasurers Report
To the Members:
It is with pleasure that I present the Treasurers Report for the year ended 31 March
2022.
As everyone is aware it has been a challenging year for the Club and this is reflected
in the year end loss of ($97,186) against the 2021 profit of $430,969 which is very
telling.
The impact of Covid has been huge, the Club number restrictions, the usage of staff
to serve drinks at tables, the gaming room restrictions and the lack of adjunct activity
have all played a part on this loss. Total revenue fell by $430k and our expenses
increased by $103k, and a majority of this cost is wages [$106k).
While the loss is disappointing, it is not unexpected, however as a Club we can be
proud that we managed to remain open to look after our Members, we had no days
closed and we continued to pay our people providing certainty and surety in
challenging conditions.
The Club was fortunate to have paid down a fair amount of debt in the prior year and
this held us in good stead to meet our obligations and commitments. We reborrowed the Government Small Business Loan [this was paid off last financial year]
and took advantage of all available government subsidies, ensuring we met the strict
financial conditions.
Our balance sheet is strong, we continue to meet obligations to our suppliers, and
we have maintained our commitment in looking after our assets with a policy of
maintaining and updating where it is applicable. We have invested in a new dance
floor, acoustic roof tiles, painted the outside of the club, new gaming programmes
and of course, purchased the van for our Members’ usage, which has been well used
and received.
Looking forward, we have two beach hops this financial year, the Club has a good
vibe at the moment, especially with our lucky draws and our Membership base is
strong, and I believe we will return to a profit in the 2022/23 financial year. There are
cost pressures that we are all aware of, and this is something the new Committee
will need to look at.
Many thanks to Mike and his awesome team of people, the Executive Committee
and the Members for making the Club a place where people want to be and to spend
their cash ☺
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2022 Whangamata Club Strategic Plan Report
The Strategic Plan was adopted in 2020. This is the second year of the
implementation of the plan. Work this year has focused on ensuring the Club was in
a good position to meet the key challenge of reduced income due to covid related
lockdowns during the year. We have focused on our systems and member activity as
key priorities and have continued to work on the options for the development of the
Club building.
The following is a summary of progress over the last year:
Outcome Statement - 1. Taking care of our existing membership base – and aiming
to steadily grow it.
1.1

Purchase a modern Customer Relationship Management/contact database for
communication and marketing purposes.

The database is in place and has been used as to ensure we meet our obligations to
record Members in the Club for covid purposes.
1.2

Install entry/purchasing scanners.

Entry scanner for guest and affiliates is tied to 1.1 above and again, has been
completed.
1.6

Conduct an annual Members’ survey in May/June each year.

We are going to run another member survey shortly. The Committee are keen to
know Members views about the Club and use this information as part of its planning
and budgeting.
1.7
Formalise a process enabling sub-clubs [adjuncts] voices to be heard by the
Committee – with a view to growing this area of Club Membership.
Adjuncts are a key part of the activities offered at the Club. Regular adjunct chairs
meetings are held and provide important feedback to the Committee.
1.8 Review transport options for Members as part of being a responsible host
The Club van has been operating for 10 months now and is a good addition to the
facilities and services offered to Members and helps us meet our commitments
relating to being a responsible host.
Outcome Statement - 2. Progressive development of our building and site – to
meet a wider range of community and commercial needs.
2.1

Club redevelopment of site.
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The redevelopment of the Club building is an important part of the Club’s future
planning. Design concepts have been produced and the Committee will continue to
develop options for the Club building over the next year. Our priority over the last
year has been ensuring that the building maintenance is up to scratch. The outside
of the Club was painted, new signage installed, and a range of repairs and
maintenance undertaken.
2.7

Future use and operation of the three residential properties.

Staff shortages are something that the Club has dealt with this year along with just
about every other business in town. Having accommodation available has been
crucial in attracting staff to work at the Club. Providing additional buildings on one or
more of the residential properties for more staff accommodation is part of work in
progress. Repairs and maintenance have been undertaken to ensure the existing
buildings are in good condition and protect the Members investment in these
properties.
2.8

Electronic signage and outdoor deck resource consent.

These projects front Port Road. The sign has received resource consent and the
proposed deck fronting Port Road at the Philomel intersection is part of the overall
Club redevelopment planning along with future development of the ex-outdoor
bowling green area.
Outcome Statement - 3. Strengthening our relationships and partnerships with the
Whangamata community.
3.2

Establish formal links to key organisations at governance level.

We have attended a number of meetings of the community board and Enterprise
Whangamata. We retain strong links with the Beach Hop group and have put in
place a policy called “Giving is Good” to guide the Committee on grant applications
received from time to time from the community.
Outcome Statement - 4. Focusing on long term financial sustainability.
4.2
Develop an asset management plan for the Club’s portfolio of property and
investments.
Maintenance schedules are in place for each property and guide repairs and
maintenance budgeting. This is tied in with the progressive development of our
building and site set out in Outcome Statement 2 above.
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Outcome Statement - 5. Ensuring our Club’s governance and management are
match-fit to address change and progression.
5.1
Committee to undertake an audit of current policies to determine gaps and to
address those that are out of date or non-existent.
The policy sub-Committee has continued to meet during the year. The key
achievement this year has been the completion and adoption of the risk
management policy and the implementation of a risk register.
5.2
Develop annual Key Performance Indicators for governance and management
to report against.
Progress this year has not been as much as we wanted and will be a focus of the new
Committee.
Outcome Statement - 6. Have the best skilled, loyal, and friendliest staff team in
Whangamata.
6.1

Establish a clearer management structure and lines of accountability.

Under the Club Manager are managers accountable for food, bar, and operations.
Work is ongoing to finalise the management delegations from the Committee.
6.2

Share this Strategic Plan with staff and invite their feedback.

This is a good way to ensure that staff appreciate the future for the Club and can see
their place in supporting the Club’s direction. It enables staff to have input into the
discussions and actions in the strategic plan. The Club Manager is continuing to work
with staff on this strategy.
6.4

Create an induction process for new staff.

Completed and in place for all new staff.
6.5

Establish a system and process for more regular staff appraisals.

Completed and in place for all new staff.
6.6

Provide staff learning and training opportunities for progression.

Completed and in place for all new staff.
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Financial Report & Balance Sheet
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